REPUBLICA MOLDOVA
CONSILIUL MUNICIPAL CHISINAU

DECIZIE

nr. din

Cu privire la instituirea Unitdtii de
coordonare s  implementare a
protectelor (UCIPE) finantat prin
contractului Bancii Europene pentru
Reconstructic si Dezvoltare nr. 47889
din 06.12.2016.

In scopul implementirii proiectului »Liicienta energeticd si izolarea termici a
cladirilor publice si a blocurilor locative din mun, Chigindu”, in temeiul deciziei
Consiliului municipal Chisindu nr. 2/2 din 09.03.2017,,Cu privire la aprobarea
Contractului de Tmprumut dintre Banca Europeand de Investitii, Banca Europeana
pentru Reconstructie si Dezvoltare si municipiul Chisindu in scopul implementarii
proiectului de eficientd energeticd si izolarea termicd a clddirilor publice si a
blocurilor locative din municipiul Chisindu” si deciziei nr. 13/7 din 07.12.2017, in
conformitate cu art. 14, alin. (2) si art. 19, alin. (3), art. 6 alin. (2) din Legea nr. 136
din 17.06.2016 ,Privind statutul municipiului Chisindu”, Consiliul municipal
Chisinau DECIDE:

1. Se instituie Unitatea de coordonare si implementare a proiectelor (UCIPE) de
pe langd Primaria municipiului Chisindu conform manualului operational pe
durata proiectului, care va asigura coordonarea implementdrii proiectelor cu
respectarea angajamentelor contractuale.

2. Se aprobd componenta UCIPE care va fi constituitd din personal calificat in
eficientd energetica, infrastructurd, transport, comunicatii, achizitii internationale
si finante publice.

3. Se opereazd modificdrile necesare in anexa A-1 (pag. 47 din confract), la
contractul Bancii Europene pentru Reconstructie si Dezvoltare nr. 47889 din
06.12.2016, cu elaborarea unui nou plan. de procurdri pentru cheltuiclile
operationale ale unititii, In scopul eficientizdrii si- consolidarii capacitatilor
institutionale ale Unitatii de coordonare si implementare a proiectelor (UCIPE).



4. Primdria municipiului Chisindu va pune la dispozitic logistica necesarii pentru
buna desfigurare a activitdtii Unititii de coordonare si implementare a
proiectelor.

5. Viceprimarul de ramurd al municipiului Chisindu, dl Iliec Ceban, va asigura
controlul indeplinirii prevederilor prezentei decizii.

PRESEDINTE DE SEDINTA

SECRETAR INTERIMAR Adrian TALMACI



CONSILIUL MUNICIPAL
CHISINAU

dlui Adrian Talmaci,

secretar interimar al CMC
din 13/05/2020

Nota informativa

Prin prezenta, Primdria municipiului Chisindu V& informeaza cd la data de
06.12.2016, a fost semnat contractul de imprumut nr.47899, intre Banca Europeana pentru
Reconstructie si Dezvoltare (EBRD) si Priméria municipiului Chisindu, pe marginea
demardrii proiectului "Eficienta energetica (EE) si renovarea termicd a cladirilor publice si
a blocurilor rezidentiale in m.Chisinau”™.

In contextul angajamentelor asumate de catre Primarie, din motivul lipsei resurselor
financiare alocate pentru managementul operational al proiectelor, Serviciul de investitii,
energie si mediu, responsabil de coordonarea si implementarea proiectelor investitionale
Vi informeaza ca actualmente este in imposibilitate de angajare a personalului suplimentar
calificat si competent pentru cerintele si rigorile internationale, conform Manualului
Operational al proiectului. (anexat).

-Avind in vedere, cd in perioada nemijlocit urmatoare va incepe procesul de
demarare a implementdrii primelor activititi din cadrul proiectului;

-Avind in vedere lista rigorilor contractuale pentru demararea de succes a
proiectului propriu-zis;

-Avind in vedere necesitate stringentd de consolidarea institutionald de calitate a
echipei de management si implementare a proiectulul in cauza;

Astfel, in urma discutiilor cu partenerii de dezvoltare, de a solutiona problemele
operational-logistice si de suplimentare cu personal, se propune solutia agreatd de comun
acord, de modificare a Planului de Procurdri, in anexa contractului A-1, de 4 permite re-
alocare a 0.2 mil. EUR din suma totala, pe durata demardrii proiectului (cca 5 ani).

De mentionat, cad pind la momentul de fatd, serviciile oferite aditional pentru
managementul proiectului nu au fost asigurate din lipsa capacitétilor consolidate
institutionale ale Unitatii de implementare (UCIPE).

Totodatd, Va informdm ci in cazul implementdrii cu succes a proiectului,
municipiul Chisindu are posibilitatea de a deveni un exemplu. model de succes pentru
multiplicare atit la scard locald, nationala cit si internationald, cu potentialul de extindere a
investitiilor si in fondul locativ.

Momentan, au fost efectuate toate procedurile pregititoare pentru primele 23 de
institutii publice (se anexeazd) si a fost lansata licitatia internationald de lucrari si proiectare
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SCHEDULE 1 - DESCRIPTION OF THE PROJECT

(a) The proceeds of the loan and the grant will finance energy efficiency measures in the City's
public buildings, such as building service equipment and insulation of the building. Tranche 1 will
finance renovation of 23 large buildings, as well as PIU Operating costs, including PIU staff. The
list of buildings to be financed by Tranche 2 will be agreed as a CP for its commitment.

(b) The Project will be implemented according to the financing plan presented in the following
table (the "Financing Plan").

Use of funds EUR Source of funds EfU.R
million million

Tranche 1

Energy Efficiency measures in public 23 public 18.07 | EBRD loan 7.98

buildings EIB loan and grant from donors 10.29

PIU operational costs 0.2

Tranche 2

Energy Efficiency measures in public buildings 6.73 | EBRD loan 2.02

to be determined EIB loan and grant from donors 4.71

TOTAL CAPEX 25.0 | TOTAL Financing for CAPEX 25.0

Feasibility Study and PIU support GCAP and 0.3 Municipal project support facility 0.3

policy dialogue 0.3 Austria 0.3
Total TC cost 0.6 Totai financing for TC 0.6

Total project cost 25.6 Total Financing 25.6

A-1



Luropean Bank

for Reeonstruction and Development

City of Chisinau

83, Stefan cel Mare si Sfint avenue
Chisinau, MD 2012

Moldova

Attention: General Mayor

Fax; +373-22-22-12-89

Dear Sir,

Subject:

20 November 2019

Chisinau Buildings Project - Operation No. 47899

I.  Please refer to the Loan Agreement dated 6 December 2016 (the “Loan Agreement”)
between the City of Chisinau (the “City”) and the European Bank for Reconstruction and

Development (“EBRD™).

2. Expressions defined in the Loan Agreement bear the same meanings herein.

3. Subject to paragraph 4 of this letter agreement, it is hereby agreed that, effective from the
Effective Date (as defined below), Schedule 1 — Description of the Project - of the Loan
Agreement is hereby deleted in its entirety and replaced with the following:

“SCHEDULE 1 - DESCRIPTION OF THE PROJECT

(a)
Tranche 1

for its commitment,

The proceeds of the loan and the grant will finance energy efficiency measures in the
City’s public buildings, such as building service e ulpmculaud sy

will finance renovation of 23 large buildings, S
including PIU staff. The list of buildings to be financed by Tlanche 2 will be agreed ag a C

n of the building.

(b) The Project will be implemented according to the financing plan presented in the
following table (the “Financing Plan”).
EUR EUR
Use of Funds m;Ilion Source of Funds m‘ill'io__.n :
Tranche 1 EBRD Loan 7.98
Energy efficiency measures in 23 public buildings 18.07 | BIB Loan and Grant from Donors 10.29
PIU Operating costs, including PTU staff 0.20 :
Tranche 2 EBRD Loan 2.02
Energy efficiency measures in buildings to be determined 6.73 | EIB Loan and Grant from Donors 4,71
TOTAL CAPEX 25.0 | TOTAL Financing for CAPEX 25.0
[Feasibility study and PIU support 0.3 | Municipal Project Support Facility 0.3
GCAP and policy dialogue 0.3 Austria 0.3
Total TC cost 0.6 Total Financing for TC 0.6
| Total Project Cost 25.6 Total Financing 25.6

One Exchange Square, London EC2A 2IN, United Kingdom
Telephone: +44 20 7338 6000 email: OAD@EBRD COM  www.ebrd.com




4. This letter agreement shall constitute an amendment t6 the Loan Agreement, and, except
for the amendments provided for in paragraph 3 above, the Loan Agreement shall
continue in full force and effect; provided that this letter agreement and the amendments
contained Lerein shall take effect from the date upon which it has been accepted by the
Borrower in the form requested in paragraph 8 below (the “Effective Date™),

5. The contents of this letfer agreement shall not impair any right, power or remedy of the
Bank with respect to any Event of Default or Potential Event of Default, or be construed
as a waiver thereof or an acquiescence therein.

6. This letter agreement shall be governed and construed in accordance with English law.

7. The provisions of Sections 7.02 (Notices), 7.03 (Rights, Remedies and Waivers), 7.06
' (Successors and Assigns; and 7.09 (Counterparts) of the Loan Agreement are hereby
incorporated by reference into this lstter agreement with the intent that such provisions
be applicable to this letter agreement and the rights and obligations of the parties hereto,
as if set forth herein in full, mutatis mutandis.

8.  Please confirm your agreement with the terms of this letter agreement by dating and
countersigning the enclosed duplicate of this letter agreement in the space provided below
and returning it to us.

Yours sincerely,

EUROPEAN BANK FOR RECONSTRUCTION AND DEVELOPMENT

P fonr

Name: Patrick Donovan
Principal Portfolio Manager
Operation Administration Department

Acknowledged and agreed by the Borrower on

Agreed by:

Name:
Title:
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Updated PIU Staff - Roles and Responsibilities

1. Project Manager

vV VYVYYVY

Overall coordination
Financial issues monitoring

Project performance reviews and cash flow
reviews

Submission of regular reports

‘Team management

2. Planning and Financing

Y

Y VY

Compliance with technical building regulations
and legislation in place

Financial compilation of cash flow documents
Audit legal compliance

Audit and management of monthly claims and
expenditure

Collaboration with procurement expert in
tendering

Permitting organization

Capacity building and coordination within
capital construction dept.

[ssues regarding municipal and residential
buildings (Home-owners associations,
condominiums, cooperative, buildings managed
by Municipal Enterprises, etc.)

Contract negotiations etc.

Ensure Health & Safety du ring construction and
after completion

3. Public Procurement

Tenders’ preparation
Evaluations

4. Communication /
Administration

Y v

YVVVVYVY

Communications strategy design and
implementation

Coordinate events

Capacity-Building plan for Municipality of
Chisinau staff

Bi-annual socio-economic impact assessment
Project based capacity-building

Report on capacity building initiatives
Support in administrative PM tasks

Assist in reporting

Maintenance and maintenance records
Assist on site, visits

5. Technical supervisor /
Engineer

VVVVYYVYY

Technical support

Compliance with regulations/legislation
Progress meetings

Site visits - check compliance with business plan
Manage project expenditure and cash flows
Monthly payments schedule documentation
Records maintain




Submission to:

i European
i Investment
. Bank

et

Submitted by:

DK
o200

L DK Consuitants
ngineers & Planners

Ml kane

S cres

TA2015081MD NIF - Contract

Energy Efficiency (EE) and Thermal
Publiic Building Refurbishment Project
in Chisinau

Component 4. Project operational Manual

Task 4.2
Project Management

Version 6G

20 February 2018




N

European Investment Bank

Energy Efficiency (EE) and Thermal Public Building Refurbishment Project in Chisinau

Establishment of PMU

Table of contents

Table of contents 3
Abbreviations 4
1. INTRODUCTION 5
1.1  Project Objectives 5
1.2 Project management in Municipalities — Role of PMUs 5
2. PMG MODEL-PROJECT PROCEDURES 7
2.1 PMG establishment in the Municipality of Chisinau 7
2.2 The Project- Procedures for projects implementation 7
3. INSTITUTIONAL ARRANGEMENTS 9
3.1  PCIUE establishment 9
3.2 Scope of work of the PCIUE 9
3.3 PCIUE personnel 11
3.4  Steering Committee 11
3.5 Role of the Consultant 12
4. STAFFING -RESPONSIBILITIES 14
4.1  Job descriptions 14
4,2 Qrganigram 17
4.3 Directorates of the MoC 18
Annex 1 . References 20
LDK Consultants / CRES P aae 3

Page 3




European investment Bank

Energy Efficiency (EE) and Thermal Public Building Refurbishment Project in Chisinau

Establishment of PMU

Abbreviations

EBRD

European Bank for Reconstruction and Development

EE Energy Efficiency
EIB European tnvestment Bank
EP Energy Performance
LCCA Lifecycle Cost Analysis
MoC Municipality of Chisinau
MoM Minutes of Meetings
Mol Memorandum of Understanding
OPEX  Operational Expenditure
PCIUE  Project Coordination and Implementation Unit
PMU Project Management Unit
PMG Project Management Group
PMWG Project Management Working Group
SC Steering Committee
ToR Terms of Reference
LDK Consultants / CRES Pape
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European Investment Bank Establishment of PMU
Energy Efficiency (EE) and Thermal Public Building Refurgishment Project in Chisinau

1. Introduction

1.1 Project Objectives

The overall objective of the assignment is to provide targeted technical assistance to the
Municipality of Chisinau {MoC) in preparing effectively the pilot phase of a multi-donor funded
programme for the rehabilitation of buildings in Chisinau. The Programme will at the first stage
(called “pilot phase”) focus on public buildings measures on energy efficiency and thermal
refurbishment.

Component 4 of this assignment foresees the development of a Project coordination and
implementation Manual. The objective of this component is to produce an analytical tool for the
project’s implementation arrangements, in the form of a Manual (PIM).

Within the overall project management procedures, the establishment of a PMU is considered a
critical part of this tool. Under Task 4.2 — ‘Project Management Unit’, assistance is foreseen for the
formulation and staffing of a PMU, which will be in the form of a Project Management working
Group, consisting of a Steering Committee (SC) and a Project Coordination and Implementation Unit
{PCIVE).

Therefore the specific PMU to be established for the programme will be named project
Management Group (PMG)

In this report the structure of the PIU and SC, the roles and responsibilities and the organisational
chart are analysed.

1.2 Project management in Municipalities — Role of PMUs

Project management capacity is essential for a municipality, so that essential capacity is developed
to implement capital projects in an effective and efficient manner and taking into consideration the
aspects of costs, time and guality.

Municipalities can set up or share (if a shared service model is in place} a Project Management Unit
(PMU)} Lo manage and asdimlnlster developinent projects, A PMU is a ring-feniced dedicated project
management functioning within municipalities and it should be considered as an integral function
of the municipality.

The general role of a PMU is to manage and implement projects. The unit consists of a group of
staff members designated officially to work together full-time or almost full-time, to coordinate
and manage project implementation.

A PMU has the following functions:

o Responsibility for managing and administration of projects of the municipalities where they are
delegated this authority,

o Coordination of the project identification process between municipalities served by the PMU,

o Coordination of the project feasibility process, with involvement of other municipal
departments where appropriate,

o Establishment and approval of contracts with contractors and consultants for each project,
including feasibility studies,

o Project management, including ensuring that projects meet planning objectives,

o Coordination of project-based capacity building initiatives: the PMU is responsible for ensuring
that project-related capacity building and development ohjectives are met.

LDK Consultants / CRES Page ; 5
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European Investment Bank Establishment of PMU
Energy Efficiency (EE) and Thermal Public Building Refurbishment Project in Chisinau

PMUs are accountable to the Local/Municipal Councils and management structure of the
municipality in which they are established. However, they are supported and managed by the
authority/institution which manages the fund for the development of the specific project,

LDK Consultants / CRES Fage 6
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European Investment Bank Establishment of PMU
Energy Efficiency (EE) and Thermal Public Building Refurbishment Project in Chisinau

2. PMG model-Project procedures

2.1 PMG establishment in the Municipality of Chisinau
PMG mode!

In the frame of the current project the unit to be established will target only the Municipality of
Chisinau and the specific project, whereas after completion of the project the particular unit within
the MoC can continue for other projects of the municipality.

The PMU of the MoC will be in the form of a Project Management working Group (hereinafter
referred to as PMG) consisting of:

o a Steering Committee (SC), and
o a Project Coordination and Implementation Unit (PCIUE).

The PIU will be built up out of the line departments of the MoC (see par. 2.6.1)

Legal status of the PIU

The unit will be established within the municipality (no separate legal status).

Fitt physical location

The unit will be located inside the municipality.

2.2 The Project- Procedures for projects implementation

The project will enable the Municipality of Chisinau to implement a rehabilitation programme
involving energy efficiency measures and covering public buildings and potentially some residential
buildings. The investments will focus mainly on improvements to the building envelope (wall, roof,
slab insulation, windows and door replacement), HVAC systems (heating, ventilation, air-
conditioning). The investments for the thermal refurbishment of buildings will focus mainly on
improvements to the:

* Building envelope, which includes thermal insulation of walls, roofs, slabs insulation
fabove basements/ground), windows and door replacement):
*  HVAC systems {heating, ventilation, and air-conditioning)

In addition “short payback (or “horizontal”) energy efficiency investments” which are relatively
small and identified and selected on the basis of high energy savings and may include:

s modernisation of DH substations or heat distribution networks
s small PV/Solar heat/ small heat pumps;
e replacement of lamps and luminaires with more energy efficient;

The Programme consists of a combination of:

LDK Consultants / CRES Fage 7
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European Investment Bank

Energy Efficiency (EE) and Thermal Public Building Refurbishment Project in Chisinau

Establishment of PMU

1. Aninvestment loan component targeting a pre-selected list of 22 public buildings,
modified in January 2018, eventually including 23 buildings. Works are expected to start in

2018.

2. Aframework loan component, subject to an allocation procedure, to be allocated over a
period of 3 years. This second component will also focus on public buildings, although a
limited amount of residential buildings could be included as pilot projects for future
operations subject to a feasibility study provided by the consultant who is part of the

Project Management Group.

The decision making procedures of the major milestones within projects’ implementation are
shown at the table below:

. Feasibility study determination of :
- scope of works for groups of buildings .f

2 Review and approval of study- |
‘ - finalisation

PIU-
by Consultant

assistance

¢ Implemented for
" Investment Loan

'3 | Development of a procurement plan

4  Tendering services-works

5 | Selection of contractors

. va |ew-mon|t0r|ng_

: Component
EIB/EBRD  SC ! Final decision by PMG
PIU- assistance SC Revised plan for Investment
by Consultant ' Loan Component prepared |
. ' in January 2018
TPIU- assistance - SC - Refers to: services for
- by Consultant | . energy audits and 3"party
PIU— ssistamce ;WSC .superwsnonf EnPC {to
i include design-works
by Consultant | P .
implementation),
EIU(; asslltsta?ce >t Services/works may be
_jyonsulamt  divided in several lots at
' PIU- assistance * SC - each case

"7 Approval of payments

. by Consultant

Decisions on tendering processes selection and award will follow the rules as set by the financial

institutions that participate in the programme.

Decisicn of the SC will affirmed by simple majority as explained in more detail in chapter 3.4,

LOK Consultants / CRES




European Investment Bank Establishment of PMU
Energy Efficiency (EE) and Thermal Public Building Refurbishment Project in Chisinau

3. Institutional arrangements

3.1 PCHUE establishment

Process
The process for the establishment of the unit should comprise the following steps.

o The current plan describing the structure and functions of the PMG (meaning PiS & 5C) is
approved by the financial institutions that participate in the programme,

o The Municipality will prepare and submit a PCIUE plan to be reviewed by the Municipal Council
and approved by the financing entities,

o The municipality should indicate in the plan the details and qualifications of the human
resources that are to be employed, as well as the ‘rationale’ for the establishment of the unit.

PCIUE Plan
A manual for the operation of the PCIUE will be prepared and submitted for approval including the
following:

» Implementation timelines

» Staff structure, key responsibilities and competences

e Location, IT equiprment and other office resources

* Detailed lines of reporting/communication with all stakeholders

o Training programmes and timelines {project based)

s Inparticular,, a detailed skills-transfer ‘exit-strategy’ must be developed in keeping with
local government capacity constraints; the business plan should detail the following:
- Nominated staff/positions to be trained
- Identify specific training needs
- Realistic timeline
- Handover milestones of operational and technical functions

The PIU will be accountahble to the SC and the management of the municipality (specific procedures
will be defined in accordance with the MoC inherent structures and institutional setup on decision
making) . However, for the development of the specific projects, it will be supported and monitored
by the Consultant.

3.2 Scope of work of the PCIUE

The PCIUE will be responsible for the following key functions and cutputs at an operational [evel:

o Financial Management: The PIU will be responsible for the administration and financial
management of the funds for the specific programme. This function should be closely aligned
to the Financial Management of the whole municipality.

o Procurement and Contracts Administration: This involves the coordination of the administration
of service agreements and contracts with contractors and consuttants for each project of the
programme - including design and supervision services and other backlog studies, if any.

LDK Consultants / CRES Fage 9

Page 9




European Investment Bank Establishment of PMU
Energy Efficiency (EE) and Thermal Public Building Refurbishment Project in Chisinau

o Programme/Project Coordination Management: The PCIUE will be responsible for the
management of the programme as well as physical projects implementation activities while
ensuring:

- that all projects meet overall planning objectives and specific key performance indicators
as determined by the funding policy framework,

- the coordination of regular progress meetings at local level and representation at national
level evenls,

- that the associated project management administrative functions, from project
registration and evaluation through to final project completion reports, are taken care of.

o Development of the sub-projects Financial Plans Project Monitoring and Evaluation: The P1U will
be responsible for the preparation of all necessary reports to the Steering Committee.

This task may also include:
- Socio-economic impact assessments detailing how the programme has impacted on the
community and municipality in terms of skills development, community involvement,

municipal partnerships, local economic development and how the lives of the communities
have improved;

- The facilitation of backlog studies and environmental impact assessments of the projects
iffwhen necessary.

o Project-based capacity building: The PCIUE will be responsible for the coordination of project-
based capacity building and developmental initiatives. This capacity building may be targeted
to the following:

- atunit level:
project management capacity development: the unit staff/members to enhance their
abilities to coordinate projects, administer them and supervise procurement and
implementation on a sustainable basis. It would be important to prepare a time-bound
action plan for necessary capacity development, such as training .

- at project level scale:
in_project implementation phase: Improving the ability of the community Lo becomne
involved with project planning and construction of projects (with regard to construction the
focus is on labour-based construction and small contractor development)

in operation phase: training of services provider to operate the project; this may involve
also municipal staff. The timeframe of services may extend up to the completion of the
project; this cost should be included in the project costs.

o Operation and Maintenance (O&M) of projects: It is critical that the municipality has planned
maintenance programmes for its assets on the one hand and the necessary resources and
capability on the other. It is the responsibility of the PMG to ensure that the municipality has
the resources to fulfil the operation and maintenance obligations of all projects. The PMG will
assist directly or indirectly wherever possible with regard to the planning and implementation
of the O&M programmes.

o Communication/Liaison with the Community: It is critical to the success of the projects that
there is appropriate communication and liaison with the community in respect of project
planning and implementation, to ensure long term sustainability and replicability of the
projects,

LDK Consultants / CRES Page 10
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European Invesiment Bank Establishment of PMU
Energy Efficiency (EE) and Thermal Public Building Refurbishment Project in Chisinau

3.3 PCIUE personnel

Project management is an integral function of a municipality. Hence, when establishing a PIU it is
essential to maximise the use of existing staff; competent staff within the municipality will be
identified to perform the required programme management functions.

The following personnel is required within the municipality to resource the functions of the PJU:

1. Project Coordination Manager

Technical Supervisor/Engineer

Planning and Financial personnel

Economy and Investments personnel

Public Procurement personnel

Administrative / Operation Health and Safety (OH&S) personnel
Communication / Public Relations personnel

Non ke wN

3.4 Steering Committee

The SC will be established in the initial phase of the project and will be responsible for guiding and
managing the project at the highest [evel.

S5C members

The committee will be consisting of representatives from the institutions involved and the
heneficiary:

- the Municipality of Chisinau, i.e. the mayor or, a deputy mayor, as assigned by the mayor

- arepresentative from the Municipal Council', as decided by the council

- the European Investment Bank (EIB),

- the European Bank for Reconstruction and Development (EBRD)

The SC will have four (4) nominated members and alternate members who can attend in place of
the first nominee, if required; it will be chaired by the Mayor.

The Project Manager is not a member of the committee, however will normally attend the meetings
and report on progress or answer questions raised by the members.

SC responsibilities

The main role of the SC is to monitor the project progress, to guide its implementation and to
support the project in achieving its listed outputs and outcomes. Main responsibilities and tasks of
the committee include:

- provide high-level guidance to the project team,

* The Municipal Council in Moldova is the governing body in five municipalities: Chigindu, Balyi, Tiraspol and Bendery (also
known as Tighina or Bender). The Municipal Council serves as a consultative body with some powers of general policy
determination. It is composed of a fegally determined number of counsellors (for example 35 in Bdlti} elected every four
years, representing political parties and independent counsellors.
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European tnvestment Bank Establishment of PMU
Energy Efficiency (EE) and Thermal Public Building Refurgishment Project in Chisinau

4. Staffing -responsibilities

4.1 Job descriptions

1. Project Manager
The Project Manager is primarily responsible for:

- Integrating, coordinating, project-managing and financially administering the fund/budget in
his/her area of jurisdiction

- Conducting project performance and cash flow reviews

- Liaising with other line function departments through formal regular evaluation/progress
meetings and on an ad hoc basis

- Submitting monthly, quarterly, bi-annual, annual and ad hoc reports to the SC

- Managing the PIU team and their respective outputs

2. Technical Supervisor / Engineer

The responsibilities of the Technical supervisor include:

- Delivering technical support

- Arranging regular project progress meetings

- Ensuring compliance with all legal aspects and conditions

- Conducting site visits/meetings to ensure compliance with business plan conditions

- Managing cash flows and committed project expenditure

- Verifying payment certificates and preparing monthly payment schedule documentation

- Maintaining project performance data recording

3. Planning and Financing officer
The Planning and Financing officer responsibilities include:

- Performing final compilation of monthly, quarterly, bi-annual and annual reports to the Project
Manager and the SC

- Ensuring project compliance with all applicable legislation, policies and conditions
- Monitoring the consolidated cash flow performance reports on projects

- Auditing compliance of all [egal conditions

- Auditing and administering the monthly claims and expenditure

- Collaborating in tendering procedures with the procurement personnel

- Reparation of required files and application for issuance of building refurbishment permits
(when required)

- Assistance in capacity building and internal coordination within capital construction
department

- Taking are of Issues regarding municipal and residential buildings {Home-owners associations,
condominiums, cooperative, buildings managed by Municipal Enterprises, etc.)
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Eurapean Investrment Bank Establishment of PMU
Energy Efficiency (EE) and Thermal Public Building Refurbishment Project in Chisinau

1

4,

Reporting on tendering to the PM
Performing contract negotiations

Ensuring health and safety during and after construction

Public Procurement officer

The Procurement officer responsibilities include:

5.

Preparation of Tender documents

Evaluation of offers

Communication / Public Relations/Administration officer

Communication officer responsibilities include:

Designing and implementing a communications strategy (Press releases, Coordinate opening
and hand-over ceremonies, Municipality workshops etc.)

Preparing and implementing a capacity-building business plan

Facilitating community liaison linkages to ensure full community participation at all stagesofa
project’s |ife cycle

Conducting bi-annual socio-economic impact assessments of projects

Coordinating project-based capacity building in terms of: Job creation, with the focus on
introducing labour-based construction methodology and the development of SMEs where
technically feasible, The development community-based partnerships for the operation and
maintenance of the infrastructure.

Monitoring and reporting on implemented capacity building initiatives
Supporting and assisting with all administrative duties required by the PMU team
Processing related correspondence and assisting with report generation
Perforiming dala audits

Performing register maintenance: site-visit reports, OH&S register etc.

Support staff

Secretariat and IT support will be provided by staff of the MoC on a sharing basis.

A summary table with responsibilities of the PCIUE members as well as names and positions of the
members based on the amended decision 794-d of 24 August 2017, is shown below:
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European investrment Bank Establishment of PMU
Energy Efficiency (EE) and Thermat Public Building Refurbishment Project in Chisinau

Table 1. PIU Staff — Roles and Responsibilities

*  Overall coordination
. *  Financial issues monitoring
{»  Project performance reviews and cash flow i
' reviews j
*  Submission of regular reports
e e e % Team management
2. Technical *  Technical support
Supervisor/Engineer *  Compliance with regulations/legisiation
“*  Progress meetings
;= Site visits — check compliance with business plan
"« Manage project expenditure and cash flows
*  Monthly payments schedule documentation
3. Pla'nning and Financing "+ Compliance with technical building regulations
; and legislation in place
|+ Final compitation of cash flow documents
.+ Audit legal compliance
.+ Audit and management of monthly clzims and
i expenditure
+  Collaboration with procurement expert in
tendering
~*  Permitting organization )
+ »  Capacity building and coordination within capital .
; construction dept. {
~»  Issues regarding municipal and residential
: buildings (Home-owners associations,
condominiums, cooperative, buildings managed
by Municipal Enterprises, etc.)
+  Contract negotiations etc.
*  Ensure Health & Safety during construction and
_ after completion

. L. Project IVIaar

4. Public Procurement | "+ Tenders’ prepatation
TR - . »  Evaluations N ) )
:.S'.C:E:j:[jﬁjﬁj_ﬂiQICatfién : 5 +  Communications  strategy  design and 1
C Public ’ implementation ;
* Relations/Administration +  Coordinate events ;
*  Capacity-Building plan for Municipality of Chisipau '
staff :
*  Bi-annual socio-economic impact assessment j
*+  Project based capacity-building
: *  Report on capacity building initiatives
. * Support in administrative PM tasks ]
:»  Assistin reporting g
'+ Maintenance and maintenance records :

*  Assist on site visits
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European Investment Bank Establishment of PMU
Energy Efficiency (EE) and Thermal Public Building Refurbishment Project in Chisinay

4.2 Organigrom

On organigram of the staffing of the PIU is shown below. The roles and functions of the MoC
Directorates {from which staff of PIU may originate) is described in the following chapter.

PMG-Steering Committee

Nk T sphes T % T
3

Technical Superviser (Capital
consfruction Dept}

Public Procurpment {Capital
Constazction Dapt )

Yy

Consuliant 7

Planning & Financing {Caplial
Construction Dept.}

1

Pubfic Relations/Administralicn
(Foreign Relations Depl.)

i
H
£
§
[
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REPUBLICA MOLDOVA
CONSILIUL MUNICIPAL CHISINAU

Comisia pentru buget, economie, finante, patrimoniu public
local, agriculturi si problemele suburbiilor 00023165

din 78 /5 2427

AVIZ

asupra proiectului de decizie al Consiliului municipal Chisinau ,,Cu privire la
instituirea Unitatii de coordonare si implementare a proiectelor (UCIPE) finantat
prin contractului Béancii Europene pentru Reconstructie si Dezvoltare nr. 47889 din
06.12.2016”".

Comisia a examinat proiectul de decizie nominalizat si a DECIS:

Se aprobd avizul pozitiv la proiectul de decizie examinat si se propune
Consiliului municipal spre examinare i aprobare .

Roman COJUHARI

Presedinte /[/c ¢ Z(?:z"/“f
SUEKET U Vasile GRADINARU




