CONSILIUL MUNICIPAL CHISINAU

DECIZIE

nr. din

Cu privire la implementarea
Proiectului BE READY ,,urBan hEat
islands REsilience, prepAreDness
and mitigation strategY”

In scopul implementirii proiectului Proiectului BE READY ,,urBan hEat islands
REsilience, prepAreDness and mitigation strategY™, in temeiul art. 6 alin. (2) pet. (2) lit.
d), alin. (3) lit. b), lit. h} din Legea nr. 136/2016 privind statutul municipiului Chisindu si
art. 14 alin. (2) lit. b), lit. j), lit. n} din Legea nr. 436/2006 privind administratia publicd
locald, Consiliul Municipal Chisindu DECIDE:

1. Se acceptd participarea Primdriei Municipiului Chisindu, in calitate de
partener de proiect, la implementarea Proiectului BE READY ,urBan hEat islands
REsilience, prepAreDness and mitigation strategY™ (codul proiectului DRP0200793) in
cadrul Programului regional pentru regiunea Dundrii, primul apel de proiecte, finantat
din contul fondurilor Uniunii Europene, in valoare totald de 109 792,35 (o sutd noud mii
sapte sute noudzeci si doi virgula treizeci §i cinci) euro.

2. Se imputerniceste Primarul General al municipiului Chigindu, dl Ion
Ceban, cu dreptul de a semna, in numele municipiului Chigindu, Acordul de Parteneriat
pentru implementarea proiectului mentionat Tn pet. 1 al prezentei decizii.

3. Se desemneazd Directia generald arhitecturi, urbanism si relatii funciare In
calitate de unitate responsabili de implementarea, monitorizarea §i raportarea
activititilor proiectului respectiv.

4,  Directia generald arhitecturd, urbanism i relatii funciare va inainta
propuneri privind suma alocatiilor bugetare necesare pentru implementarea proiectului,
conform etapelor preconizate, anual, la elaborarea bugetului municipal Chisinadu, pentru
anul curent §i pentru anii urmétori pana la finalizarea proiectului.

5. Consiliul Municipal Chigindu va aproba sursa de finantare a sumei de 21
958,47 (doudzeci si una de mii noud sute cinzeci si opt virguld patruzeci si sapte) euro
drept contributie proprie obligatorie nerambursabild a municipiului Chisindu, care
reprezentd 20% din bugetul total al proiectului mentionat.

6. Se stabileste cd suma de 87 833,88 (optzeci si sapte de mii opt sute treizeci
si trei virguld optzeci si opt) euro va fi rambursata in bugetul municipal, prin intermediul
liderului de proiect - Ptuj, Slovenia, din contul fondurilor Uniunii Europene, conform
procedurilor stipulate in Manualul de implementare a , Interreg Danube Transnational
Programme”, dupé fiecare perioadd de raportare a mersului implementirii Proiectului.



7. Directia relatii publice si buget civil, va asigura mediatizarea prevederilor
prezentei decizii.

8. Primarul General al municipiului Chisindu, di Ion Ceban, va asigura
controlul indeplinirii prevederilor prezentei decizii.

PRESEDINTE DE SEDINTA

SECRETAR INTERIMAR Adrian TATLMACI
AL CONSILIULUI



(&)

PRIMARTA MUNICIPTULUI CHISINAU
DIRECTIA GENERALA ARHITECTURA, URBANISM $§I
RELATI FUNCIARE

NOTA INFORMATIVA

la proiectul de decizie ,,Cu privire la implementarea Proiectului ,,Be Ready: UrBan hEat
islands REsilience, prepAreDness and mitigation strategY”

In contextul corespondentei derivate din participarea anterioard a Primériei Municipiului
Chisindu in calitate de partener de proiect, incadrul proiectului AGORA, proiect finanfat din
fondurile Uniunii Furopene, municipiul Chiginiu este invitat si devind Partener in cadrul
implementarii proiectului ,,.Be Ready: UrBan hEat islands REsilience, prepAreDness and
mitigation strategY”, prin programul ,Interreg Programme Danube Region”, finantat din fondurile
Uniunii Europene, instrumentele de finantare ERDF, IPA si ENI, se propune examinarea
proiectului de decizie sus-mentionat.

Proiectul BE Ready rispunde obiectivului programului 2.2 — , Promovarea capacitatilor de
schimbare climaticd In Regiunea Dunirii si gestionarea dezastrelor la nivel transnational in
legaturd cu riscurile de mediu, avind in vedere abordarile bazate pe ecosistem”. Provocdrile
comune pe care cei 21 de parteneri din 12 fri le vor aborda sunt insulele urbane de cildurd (TUC).

Caniculele fird precedent din vara anului 2022 au demonstrat nevoia acuta de a consolida
pregitirea si capacitatea adaptivi a societitil de a face fatd impacturilor schimbérilor climatice si
de a promova rezilienta la nivelul oragelor. Doar céteva orage europene au dezvoltat planuri §i
strategii pentru a combate insulele urbane de caldurd. Abordarea inovatoare adoptatd de proiect -
Lacupunctura verde” - va permite partenerilor, atit oragelor cat si partenerilor de cunostinte, sd
adopte masuri tintite, mici dar puternice, bazate pe context pentru a gestiona IUC in zonele urbane
critice. Proiectele-pilot din orage vor testa solutii in trei domenii: ,,acupunctura verde” (interventii
bazate pe vegetatie); ,acupunctura alba” (bazatid pe suprafete si materiale inovatoare); si
sacupunctura albastra™ (utilizari noi ale resurselor de apd).

Principalele rezultate ale proiectului includ metodologii §i instrumente dezvoltate si
implementate impreund pentru evaluarea riscurilor JUC, analiza datelor §i modelare la nivel de
oras; solutii co-proiectate pentru abordarea IUC, testate si supuse evaludrii de catre 9 orage pilot; o
strategie comund pentru Imbunititirea pregitirii si rezilientei la schimbrile climatice, adresatd
autorititilor locale si regionale din regiunea Dunirii; planuri de actiune §i perspective strategice

bd. Stefan cel Mare si Sfant, 83, MD-2012, municipiul Chisinau, Republica Moldova,
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transformationale pentru partenerii participanti; recomandiri politice; campanii de congtientizare in
12 téri pe parcursul a 30 de luni.

Abordarea dezvoltirii, testirii si evaludrii solutiilor in comun contribuie la utilizarea cea
mai eficientd a expertizei comune pentru o mai buni intelegere a efectelor IUC si pentru
construirea capacitatii institutionale la nivel local/regional, in vederea dezvolifrii politicii §i
interventiilor practice.Implementarea acestui proiect este relevantd in contextul elaborérii
Strategiei de dezvoltare socio-economicd a municipiului Chiginu, a Planului Urbanistic Zonal
Centru (Nuclel Istoric), a Planului Urbanistic General al Municipiului Chigin&u, $i presupune
conlucrarea cu ceilalti parteneri de proiect din regiunea Dunérii, in scopul imbunétitirii capacitatii
oragului pentru utilizarea si gestionarea responsabild a terenurilor, pentru o economie verde si
sustenabild.

Totodats, conform regulilor programului “Interreg Danube Regional Programme”
specificate in Manualul de Implementare, disponibil pe platforma online: http://www.interreg-
danube.ew/, managementul financiar prevede alocarea, din sursele proprii ale Municipiului

Chisinzin, a mijloacelor financiare pentru implementarea activitailor, care vor fi rambursate in
proportie de 80%, la contul desemnat la partenerului, drept urmare a raportirii financiare periodice,
si incdrcarea in sistemul de raportare, a facturilor de platd pentru serviciile si bunurile
achizitionate. Tinind cont de divizarea proiectului in 5 (cinci) pericade a cate 6 luni fiecare,
raportul financiar §i raportul de progres al proiectului se prezinti, de citre fiecare partener, la
sfarsitul fiecarei perioade prin sistemul electronic de monitorizare al programelor Interreg - eMS.

Suma totald pentru implementarea activititilor proiectului de citre Municipiul Chisinu,
pentru perioadele rimase este de 109.792,35 Euro, dintre care 21.958,47 — contributie proprie
nerambursabild, este previzuti pentru implementarea activitatilor proiectului pentru anul 2024-
2027.

Suma de 87.833,88 EURQ va fi rambursati bugetului municipal prin intermediul liderului
de proiect - Ptuj, Slovenia, din contul fondurilor Uniunii Europene, conform procedurilor stabilite
prin Manualul de implementare a ,Interreg Danube Transnational Programme”, dupd fiecare
perioadi de raportare a mersului implementérii Proiectului.

Din cele expuse mai sus, Directia Generald Arhitecturd, Urbanism si Relatii Funciare
propune spre examinare i aprobare de citre Consiliul Municipal Chigindu, a proiectului de decizie

mentionat supra.
/ Cu respect,
- /
etlana DOGOTARU

Sef al DGAURF

bd. Stefan cel Mare si Sfant, 83, MD-2012, municipiul Chiginéu, Republica Moldova,
Tel. +373 22 228 110, e-mail: dgaurfi@eme.md
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Danube Region Programme DRP0200793 - Be Ready Version 3.0, 2023-12-15

A - Project identification

A.1 Project identification

 Project d (automatically created) DRP0200793

Name of the lead partner organisation Acolmauua 3a passuTue Ha Codua

j Name of the lead partner organisatiot in . Sofia Development Association

. English

Project title UrBan hEat islands REsilience, prepAreDness and
| * mitigation strategyY

Project acronym . Be Ready

Programme priority A greener, low-carbon Danube Region

Specific objective 2.2: Promoting climate change adaptation

- capacities in the Danube Region and disaster

- management on transhational level in relation to

- environmental risks taking into account ecosystem-
- based approaches

i

. Project duration in months 30



Danube Region Programme DRP0200793 - Be Ready Version 3.0, 2023-12-15

A.2 Project summary

Please give a short overview of the project. (in case of PAC/DSP CALL): highlight the main characteristics,
strategic direction(s) and envisaged main achievements. / (in case of 1ST CALL FOR PROPOSALS):
describe the followings:

e the common challenge of the programme area you are jointly tackling in your project;

» the overall objective of the project and the expected change your project will make to the current
situation;

e the main outputs you will produce and those who will benefit from them;

e the approach you plan to take and why a transnational approach is needed;

& what is new/original about the project.

The project BeReady responds to program objective 2.2, Promoting climate change capacities in the
Danube Region and disaster management on transnational level in relation to environmental risks
taking into account ecosystem-based approaches. The common chailenge that the 19 partners and 9
ASPs from 12 countries will tackle is urban heat islands (UHI). The unprecedented heat waves in the
summer 2022 demonstrated the acute need to strengthen the preparedness and adaptive capacity of
the society to cope with impacts of climate change and foster resilience at city level. Only few
European cities have developed plans and strategies to counter UHI. The novel approach taken by the
project — “green acupuncture” - will allow the partners, both cities and knowledge partners, to take
targeted, small but powerful, context-based measures to deal with UHI in critical urban areas. City
pilots will test solutions in three areas: "green acupuncture” (vegetation-based interventions); “white
acupuncture” (based on innovative surfaces and materials); and "blue acupuncture’ {novel uses of
water resources). Leading principles of the project implementation (at all stages of the methodology
definition and demonstration of technica! and non-technical outputs) include evaluations to define
the usefulnees of the solution, the impact on urban planning efficiency, and the impact of climate
neutrality. The project main outputs include jointly developed and implemented methodologies and
toolkits for UHI risk assessment, data analysis and modelling at city level (based on a collaborative
policy Climate Sandbox); co-designed solutions for tackling UHI, tested and peer reviewed in urban
environment by 12 pilot cities; a common strategy for improving the climate change preparedness
and resilience aimed at local and regional authorities in the Danube region; action plans and
transformative strategic outlooks for the participating partners; policy recommendations; a virtual
training program with SPOCs; awareness campaigns in 12 countries over the 30-manth period. The
approach of jointly developing, testing and evaluating solutions contributes to most effective use of
shared expertise far better understanding the effects of UHlin and building institutional capacity at
local/regional level, for policy development and practical interventions. Key for BeReady is the
ClimateSandbox approach that will support participating cities to define and deploy climate oriented
innovations — both on the technological and service side (i.e. content) and on the policy,
administrative and spatial planning side (i.e. enabling conditions), through the innovative digital
Climate Sandbox Technological and Societal Readiness Tool. The project's ambition is to showcase
to decision-makers and other stakeholders across Europe the benefits of adopting solutions in which
care for the environment, simplicity, and aesthetics play a key role as value-generating agents as well
as community engagement drivers, throughout the co-deign process, acting both at levels of solution
definition, development and deployment.
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A - Project identification

Al PrOJect identification

:Pre;ect id (automaima%iy cma‘ted)
- Name of the lead partner organisation

Name of the iead partner organssaﬂen m
Engilsh L FE

Project title

Project acronym

. Programme priority

~ Specific objective

' Project duration in months

| DRPOZ00793

| SofsDeveopment Associton.

BeReaty

Acouuauma 3a pa3suTtue Ha Codus

UrBan hEat islands REsilience, prepAreDness and
m|t|gat!on stratng

A greener, low-carbon Danube Region

: 2.2: Promoting climate change adaptation
capacities in the Danube Region and dlsaster o

- management on ‘transnational level ir

30

£ '_envsronmental rlsks taklng mto accdunt =Telot:
S '.based approaches SR o




A.2 Project summary

Please give a short overview of the project. (in case of PAC/DSP CALL): highlight the main characteristics,

strategic direction(s) and envisaged main achievements. / (in case of 1ST CALL FOR PROPOSALS):
describe the followings:

¢ the common challenge of the programme area you are jointly tackling in your project;

¢ the overall objective of the project and the expected change your project will make to the current
situation;

» the main ouipuis you will produce and those who will benefit from them;

¢ the approach you plan to take and why a transnational approach is needed;

¢ what is new/original about the project.

The project BE Ready responds to program objective 2.2, Promoting climate change capacities in the |
) Danube Regi’on and disaster management on transnational level in r‘e]ation to environmental risks

_ 12 countrles will tackleis urban heat |siands (UH]) The: unprecedented heat waves in the summer
2022 demonstrated the acute need to strengthen the preparedness and adaptive capacity of the" ..~ -
somety to cope with lmpacts of climate change and-foster resilience at city level. Only few European S
cities have developed plans and strategies to counter UH!. The novel approach taken by the project -

“green acupuncture” - will allow the partners, both cities and knowledge partners, to take targeted,
small but powerful, context-based measures to deal with UH! in critical urban areas. City pilots will
test solutions in three areas: "green acupuncture” (vegetation-based interventions); “white
acupuncture” (based on innovative surfaces and materials); and “blue acupuncture” (novel uses of
water resources). The prOJect rmain outputs: mclude jointly developed and implemented :
methodologies and toolklts for-UHI risk assessment data. anaIyS|s and modellng at c:lty Ievel co-- o
designed squtlons for tackllng UH], tested and: peer revrewed inurban environment by 9 pllot cities; a- -
common strategy for improving ttie cllmate change preparedness and resilience aimed at localand

> _reg[onal authorities in the Danube- reglon, action plans and transformatlve strategic outlooks for the

- participating: partners pollcy recommendatlons awareness campaigns in 12-countries over the 30-
month perlod The approach of jointly developlng, testing and evaluating solutions contributes to

_ most effective use of shared expertise for: better understandlng the effects of UH| in and building
.mstltutlonal capacuty at Iocailreglonal Ievel for policy development and practlcal mterventlons
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B.1 Lead partner

. Partner number

. Partner role

 Name of the organisation in- original iaﬁgufﬁj§9-

- Name of the organisation in english

x
LP
Acouuauus 3a paseuTie Ha Codua

Sofia Development Association

. Street, House number, Postal code, City

- Address of department / unit / division (if applicable)

Homepage

Organisation abbreviation SDA

Départmeniﬁ unit / division SofiaLab

Partner main address
Gy s 69)
NUTS 2 | Yugozapaden (BG41)
NUTS& Sofia _(stoliﬁt’s_a')n(BG‘_Al;'IT) R

Moskovska 33
1000 Sofia

: sofia-da.eu

Country S “Bulgaria (BG) SR
NUTS 2 Yugozapaden {BG41)
NUTS 3  Sofia (stolitsa) (BG411)

Street, House number, Postal code, City

Moskovska 33
1000 Sofia

. Legal and financial information

Bt nis o

Type of pariner

Legal status

VAT number {ifl applicable)

is your grganisation entitied io recover VAT
hased on national legislation for the activities
implemented in the project?

Interest grbups including NGOs -

. Public

No

Contact

Legal representative . - . ¢

. i Mrs SvetlanaLomeva -




Contact

| Contact person
© Email

' Telephone no.

Mrs Sevdalina Voynova
- i swoynova@sofia-da.eu -

+35988898867/2

Co-financing

Co-financing source

Amouni

Percentage

Interreg Funds |

Partner contribution

20.00 %

Partner fotal eligible budget

241,145.10

100.00 %

Origin of partner contribution

- Name of the contributor institution

Type of contribution

Amount

% of total pariner budget

SDA

- Ministry of regional development

State

12,057.25

36,171.77

15.00 %

Total

Sub-total public contribution
! Sub-total state contribution

Sub-~total private contribution

12,057.25

36,171.77

0.00

. 499%

15.00 %

- Total

48,229.02

20.00 %
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URBAN HEAT iISLANDS

Interreg Danube 2021-2027

Priority area 2: A greener, low-carbon Danube Region

Objective 2.2: Promoting climate change adaptation and disaster management
Project promoter: Sofia Development Association (on behalf of Sofia municipality)

The unprecedented heat waves in the summer 2022 demonstrated the acute need to
strengthen the preparedness and adaptive capacity of the society to cope with impacts of
climate change and foster resilience.

The project aims to address the urban heat islands (UH!) that occur in cities due to dense
concentrations of pavement, buildings, roads, and other surfaces that absorb and retain
heat, This effect results in lasting temperature increase around .. degrees during daytime
and even higher at night, thus leading to increase of energy costs! {e.g., for air conditioning),
air pollution levels, and heat-related iliness and mortality, particularly linked to
cardio-vascular and neurological diseases and ageing. UHI has negative effect also on
biodiversity, economic productivity, and welfare.

The project aims to capitalize on some Interreg developments in this area like the project
PERFECT, CobBauge and the Draught Watch, to foster the preparedness of Danube cities to
address this challenge and boost bottom-up sustainable solutions. 2

Sofia was the first municipality in Bulgaria that started addressing this issue. Based on field
and methodological research the zones with the highest intensity of the urban heat island
effect have been determined.

The project aims to have three major components:
1. Better understanding of the issue, its drivers and effects.

o Share methodologies and tools for conducting vulnerability assessment and
mapping zones with the highest intensity of the urban heat island effect {e.g.,
through UHI Risk Index);?

o Train project partners and stakeholders on managing heat waves and the UHI
effect;

0 Set up models to make use of data for in-depth analysis;

o Develop maps of vulnerable zones and predictive scenarios {using digital twin
dashboards to aliow simulations?);

o Apply a complementary tool to help integrate climate information into
policy-making and urbkan planning, drawing upon the concept of urban
adaptation justice.

2. Develop solutions jointly with the stakeholders to mitigate UHI.

! Aresearch of the American environmental agency shows that a temperature increase of 1 degree Celsius at
night in the summer leads to 3-5% more electricity use.

% Also UIA — Barcelona Project GBG_AS2C - Blue, Green & Grey, Adapting Schaols to Climate Change,
hitps://uia-initiative.cu/en/uia-cities/barcelona-cali3)

? https://adapt-uhi.org/resultsPlanguage=en&slug=Outputs



The project will apply the green acupuncture principle - based off of the traditional Chinese
medical theory of acupuncture, it uses small-but-powerful strategies as pinpoints for areas in
need of repair. Citizen's desires are taken into account in a situational and cultural context
that focus on the social cohesion of the urban environment. The project envisions to have 3
pilots — 3 different adaptation options: green (vegetation based), blue (water based) and
white {using “cool materials” that reduce absorption of solar radiation as well as heat
storage of paved surfaces or built-up areas).

3.

o Identification of good practices and models for capitalization;
o Co-design process in 3 pilot cities;

o Implementation of 3 pilots;

o Peer evaluation and lessons learned.

Resilience, preparedness, and adaptation - local governments in the Danube region
develop heat health prevention plans and mechanisms, which would contribute to
saving lives and reducing damage.

o Partner cities and stakeholders develop and adopt action plans for increased
resilience to UHI effects with specific actions to promote green, blue, or white
adaptation measures (e.g., urban planning guides for heat risks)

o Policy recommendation at Danube region and EU-wide level.

Regional coordination and collaboration through awareness building:
communication and consensus-building among different stakeholders, are critical for
the success and sustainability of specific preventive and adaptive measures.

o a broad coordinated public climate literacy and heat islands awareness
campaign will be implemented, consisting of educational resources, initiatives
and competitions for business owners, residents, and other stakeholders.

o Educational and advocacy resources developed.

o Designing and customizing modules for transfer of project results in a
step-by-step approach {e.g., for sector-specific interventions — building sector,
in healthcare systems, emergency response systems, etc.)

The project will contribute to the following strategies/directives:

EU Green Deal

New EU Strategy on Adaptation to Climate Change

European Climate Law {achieving climate neutrality by 2050)

European Climate Pact {citizen-oriented actions towards green living areas, transport,
buildings and skills), as well as the New European Bauhaus

Urban Agenda for the EU

EU ‘Renovation Wave’ Sirategy for the building sector

The Ambient Air Quality Directive

If you are interested and committed to participate, please fill in and return to SDA to
s.voynova@sofia-da.eu and s.qabova@sofia-da.eu at your earliest convenience.




MINUTES OF MEETING INTERREG PROJECT PARTNERS’ MEETING

11 May 2023

Partners attending — see list of participants below.

1. The meeting started with a brief introduction of participants; out of the 18 partners
included in the initial stage, all have confirmed their commitment to the next stage in the
application process.

Expected project start: 1 January 2024

2. Snezhina Gabova (SDA) reviewed the evaluation report, emphasizing the shortcomings,
indicated by the evaluators and the areas that need to be further addressed in the full
application. These concern the expected impact at national, regional (Danube region), and EU
level; the expected results and benefits for partners identified as “knowledge partners™;
activities, for which the budget is assessed as high, etc.

3. Pilots: the partner cities agree with the distribution of the type of pilot measures to be
implemented (green, white, blue); no changes will be made.

5. Documents to be submitted with the application:

Appl

L |

L ]

» Associated strategic partner {ASP) declaration {only if applicable)
¢ LP confirmation and signature

.

523

for the documents highlighted above and will send them to
the partners by the end of next week (week of May 15). Partners are expected to return the
scanned documents by email by May 25" and by regular mail (paper copies), by June 1st the
latest.

6. Budget (per activity, per partner): SDA will schedule bilateral meetings w/ each partner to
discuss budgets. In principle, only minor adjustments will be made to the initial budgets; as a
rule, partners are expected to have max 3 persons appointed to work on the project
(preferably, less than 100% FTE) — coordinator, technical and dissemination assistant, expert.
Each partner should provide to SDA the cost of verification checks/audits, to be included in
the budget.

7. New Associated Strategic Partners (ASPs)
To address the need to have stronger impact on EU and regional level, we suggest that new
ASPs are included in the consortium, as follows:
¢ Hungary: to invite the Ministry of Foreign Affairs, member of the Working Group in
the Danube Region Strategy, Environmental Risks, Priority Area 5 ---

https://environmentalrisks.danube-region.eu/

¢ SDA: we have invited EIT Climate KIC, expecting confirmation this week




e DEX (CZ): to invite EIT HEALTH, to contribute with expertise on health, climate
change, and UHI. DEX can also approach EIT InnoEnergy, but will confirm later.

e Knowledge partners: Serbia, Austria, Slovenia, Slovakia are asked to invite relevant
ministries to join as an ASPs; each ASPs needs to sign a declaration (template
available). ASPs will get budgets for travel/DSA, included in the budget of the
respective territorial partner (in addition to partner’s own budget).

o

0
0
0
o

Vienna — will contact the City of Vienna

Slovakia ~ Slovak Environmental Agency

Slovenia — Regional Development Agency of Gorenjska region?

JINAG — South Moravian region? Ministry of environment?

Serbia — Min of Environment or Min of Construction? If they decling, then
Standing Conference of Cities and Municipalities

Nis — WBank project on UL, city resilience? SDA will check DTP guidelines
on having an international organization as an ASPs. Partner Nis is asked to
provide 2-3 lines about the project and what potential synergies between
BeReady and the WB-led project are possible.

NEXT STEPS

1. SDA to send info documents and templates to partners — by end of next week/beginning of
following week.

Partners are expected to return the signed documents listed in pt. 5 above by email by May
25" and by regular mail (paper copies), by June 1st the latest.

2. SDA will send list of contacts to the partners to confirm email addresses and contact

persons.

3. Partners contact ASPs with an invitation to join; deadline for confirmations by ASPs — 26
May 2023; if official letters of invitation are needed from SDA — let us know

4. Setting up bilateral meetings with partners re: budget — week of May 15 and May 22

5. Next consortium meeting — 31% May?

6. Draft application ready — 5 June




